
 

Greetings to you in the matchless name of our Lord and Savior Jesus Christ. I am so excited to 

be writing to you and to share with you all that God has been accomplishing on the continent of 

Africa. God is moving in a powerful way in Africa and it was an honor to meet and minister to 

the emerging TC leadership across the continent. I pray my work in Burundi, Tanzania, Kenya 

and South Africa from 27 April – 25 August will bear lasting fruit. I had prayed God would use 

my years of experience at Teen Challenge Michigan as a student, graduate and staff, as well as 

my time in New York, to help me to share the fundamentals of the TC ministry with these 

emerging centers. I know that meeting such amazing folks and having the Teen Challenge Africa 

experience will forever impact my life. 

BURUNDI 26 April-15 May 

I initially spent time with Pastor Alexis observing the ministry 

and trying to determine how I could best serve Teen 

Challenge Burundi.   After a thorough evaluation of their 

center, we began to implement some important assets for 

the TC Program. We carefully examined administration and 

Teen Challenge procedures. 

My first impressions were that Alexis is a hard worker and 

Key to Life Burundi is a church committed to reaching the 

lost. To deal with the cost of renting facilities, they 

constructed a purpose-built facility to house the students. It 

was built by the students and church members; it is well-built and excellently suited to the work 

that they’re doing with eight students and capable of housing 16 students. 

I encouraged them to enforce the schedule and discipline in the program.  They are short- 

staffed and Alexis carries a tremendous burden. I am praying that as some of their students 

graduate, he can build an effective team to delegate responsibilities. 

       SOUTH AFRICA Pretoria 14 May – 18 May 

It was a delight to visit the program in Pretoria. The leadership team 

was professional, annointed and their hospitality was outstanding. The 

Pretoria program is very well structured, and it was a blessing to meet, 

serve, and encourage the men at TC Pretoria.  

       SOUTH AFRICA Cape Town 18 May – 25 May 

Surely a highlight of my time there was the All Africa Leadership Summit in Cape Town. Driving 

to Cape Town from Pretoria was quite an experience. It was exciting to meet and share with 

over 200 TC leaders from 24 nations and see the vision and direction of GTC Africa. I loved 

worshiping, praying and fellowshipping with the amazing folks. 



The evening sessions were incredible. The training sessions during the day were practical and 
powerful. The Youth Leaders’ Summit and dialogue was so strategic and throughout the 
conference the impartation of the Africa Vision was clear. This became very useful during my 
time in Tanzania helping to equip and train the TC leadership teams. 

 

Pretoria  26 May –29 May  

After the LTI in Cape Town, I returned to TC Pretoria. As 

they took to the streets to share the Gospel, I got a 

firsthand look at how the Hope Revolution does street 

evangelism and I was very impressed. I took what I 

learned on the streets of South Africa back to TC 

Burundi and Tanzania to implement and teach the 

importance of street outreach to the community.   

BURUNDI  30 May – 14 June  

When I returned to Burundi, I continued to serve Pastor Alexis and began training on the 

GSNC’s. We started to plan the best way to implement a more structured schedule to maximize 

their day-to-day operations. I was able to bring them examples of student manuals and intake 

paperwork to provide a better understanding of what is expected of the staff and students.  

One challenge for them is establishing student files and documentation of what they’re doing. 

For this reason, I brought them outlines to begin creating student files. I have given them the 

Global Teen Challenge Standards of Operations packet so they will know what is required to 

run a successful and accountable Teen Challenge program. 

SOS MOROGORO  15 June-23 June 

I traveled to Morogoro, Tanzania for SOS Adventure, 15 June 

– 23 June. It was a powerful time of ministry and the TC 

Africa leaders did a phenomenal job representing GTC. The 

Africa team was distributed among the missionary teams and 

we saw such an amazing outcome from their ministry with 

88,000 hearing the Gospel, 5,000 salvations, 1,000 baptized 

in the Holy Spirit, 282 healings, 153 deliverances! 



I know SOS is always a fresh impartation of vision for supernatural ministry for TC leaders. To 

see thousands come to meet Jesus every night is always an encouragement.  

The integration of 500 Tanzania indigenous young people into the SOS was a unique ministry 

for the leaders from Kenya, South Africa, Uganda and Burundi and gave the Tanzania team a 

fresh vision of what can be done to mobilize local assets for ministry. We had great times of 

ministry, and I am always encouraged to see people moving out in supernatural ministry.   

TC TANZANIA,  Manyoni 24 June to 12 July 

With a brand-new program, it was my heart to 

communicate the basic structure and nature of the 

program to the team in Manyoni.  I was with Bishop 

Elisante and his team in Manyoni, Tanzania for 17 days. 

My plan was to initially spend time with Bishop Elisante 

evaluating the ministry and assessing how I could best 

serve them. 

Most of the responsibility to operate the program was in 

the hands of their “patron” Johanssen who lived on premises and appeared to work 24 hours a 

day, 7 days a week.  TC Manyoni had two other staff and three volunteers.  

They have a large, beautiful house for the TC center. The rent for the house is 1,500,000 TZS for 

three months equal to 750 USA dollars. This has created tremendous financial pressure and we 

encouraged him to consider finding a more realistically priced and sized home. I suggested the 

possibility of using one of the vacant buildings on his church property as a cost-effective 

solution. 

While I was in Manyoni, I had a chance to work with Elie, the first student in TC Tanzania. I 

found him to be motivated and intelligent. He shared a powerful testimony. It was clear he had 

had an encounter with Jesus. As we evaluated his progress, we learned that he had only read 

through a few the GSNCs. He had not been instructed, done life applications or completed the 

tests. There were incomplete records regarding his progress. The use of GSNCs was present, but 

ineffective. PSNCs were not being used. He had tremendous potential, despite the lack of 

structure in the program. 

After a thorough evaluation of the program, we began to implement some important aspects of 

the TC Program. I carefully examined administration and record keeping. They really needed 

training and an understanding of the structure and development of a TC center. It was clear 

that the time that Countryman had spent working with them had been beneficial. He had 

pointed them in the right direction. God helped me to use my experience as student, staff, and 

graduate of Michigan Teen Challenge and my time in New York Teen Challenge to redirect them 

away from the “homeless shelter/therapeutic community model” to the Teen Challenge 

discipleship model.  



In Manyoni, I started with the first part of training 

and was joined by the Africa Alumni Director, 

Brother Joseph “Kajani” for the final three days of 

the visit. One of the challenges I observed is that 

Bishop Elisante, their executive director, has many 

responsibilities outside of Teen Challenge. 

Unfortunately, because Bishop Elisante was only 

able to be available for two days of the training, 

We are not sure how much he benefited from the 

opportunity we afforded him. 

 Joseph and I tried to communicate to him that starting a new center is a full-time job and 

requires significant attention from the director. We are concerned that Bishop will struggle to 

build a solid foundation that is needed for a productive and successful TC center with an 

absentee executive director and limited staff and volunteers.  

They have a great heart and vision but perhaps had not carefully thought out the logistics. We 

are praying, that they will build on the schedules, structure and classes of the Teen Challenge 

discipleship model that they were shown and God will lead them, moving forward. 

MISSION SOS Arusha 13 July – 23 July,   

The GTC contingent from South Africa, Kenya, 

Tanzania, and Didas from Uganda were all great 

servant leaders along with other 175 international 

missionaries for the SOS Adventure. In Cathy’s 

absence, I was personally assisting Pastor Bernie to 

get all the logistics in place for the team to be 

effective and maximize their ministry.   There were 

90,000 people reached, 14,000 salvations, 17,000 

touched by the SOS KIDS ministry. The TC team also 

assisted with the set up for SOS KIDS fun day. I was very impressed with the team and how they 

served eagerly wherever they were needed. There was such a sense of quality and servant 

leadership displayed by the South Africa and Kenya teams. 

Arusha TANZANIA, 22 July – 23 Specialized TC Leaders Training 

Following SOS, Bernie organized two days of 

specialized training for those interested in Teen 

Challenge with 18 leaders participating.  All three 

teams wanting to start TC centers in Tanzania, 

Pastor Mbuke, Pastor Elisante, and Pastor Pascal 

Mande were all in attendance with their teams to 

learn about the DNA of Teen Challenge and were 

hungry to hear what the other TC Africa leaders 

could teach them. We started by asking our visiting teams to consider what they would be best 

suited to teach and to address the most important aspects of starting a successful center.  



Our International team, including the South African team, Joseph Kajani from Kenya, Didas 

Mwesigye from Uganda, Pastor Bernie and I taught sessions. We opened with Didas sharing a 

session on “The Importance of Structure in TC Ministry.” Pastor Bernie taught History and DNA 

as well as Addiction 101. 

There was an addict, Robert, that I ministered to at the festival who was interested in becoming 

a student. Jeswaine (South Africa) and Joseph trained on “Intake.” After the training, we 

brought Robert in and Joseph did an actual intake with Robert. (We videotaped it with his 

permission) All the leaders were able to witness the use of forms and how to do an intake 

interview.  This provided an important hands-on training experience.  The intake concluded 

with a very powerful time of prayer. 

Most significantly, we were able to get all the training on video in Swahili for the teams to carry 

back to their centers to reinforce their training and show to incoming staff. At the conclusion of 

the training, we gave each of the centers a flash drive with all the PowerPoints, training, 

Swahili curriculum and other essential forms translated into Swahili for use in the TC centers. 

MWANZA TEEN CHALLENGE  23-July 26 July  

After the specialized training, Joseph Kajani and I 

traveled with Pastor Mbuke to Mwanza to visit 

and to help implement the principles and 

structure of TC. We also held two more days of 

training there with a great group of folks who had 

interest as potential staff and volunteers in 

Mwanza. The folks were enthusiastic, attentive 

and motivated to get Teen Challenge started.  

They are currently “renting to own” an extremely 

beautiful building in Mwanza.  

Now they have Robert, the gentleman from Arusha, 

in the program and are in the beginning stages of 

doing TC teachings.  

 

KENYA TEEN CHALLENGE 27 July – 1 August 

Following Mwanza, I returned to Kenya with Joseph Kajani. I had a wonderful time at SOS with 

Pastor Lucas and Pastor Felix, 2 TC directors from Kenya, and I was blessed to visit Dr. Emily, 

President of TC Kenya, and see the Nairobi men’s and women’s homes.  I visited and ministered 

at all 3 of the Kenyan centers. I also served Felix in Nakuru as we went to local schools to book 

outreaches for the youth in the community to raise awareness of the dangers of drugs. Pastor 

Lucas took me to the slums of Nairobi. I saw first-hand the desperate need for TC and street 

evangelism teams. We ministered to a married couple at their home who are in desperate need 

of Teen Challenge. We saw them at church the next day and prayed for them to make the 

decision to come into the program.  



BURUNDI, 2 August – 25 August 

Following my time in Kenya, I returned to Gitega, 

Burundi for 3 more weeks and was delighted to 

see them implementing the TC structures and 

procedures we began discussing in May. There at 

Key to Life, they were also in the process of 

rebuilding the church. The first week back, I 

served alongside Teen Challenge students and 

church volunteers in expanding the church building.  

The next two weeks were spent training staff on GSNC classes, implementing a new schedule 

and putting more constructive rules in place. I also continuing to work with Alexis on policies, 

procedures and the necessary paperwork for effective recordkeeping of student discipleship 

and growth. 

We worked on a fund-raising brochure and discussed strategies to generate donations and 

partnership with local businesses. My concern with TC Burundi is they are “locked in” to Key to 

Life Church and the most effective TC centers serve a community, not just one church. I pray 

God will give them vision to engage the other churches and church leaders in the TC ministry. 

They are primed for the Hope Revolution, which is a evangelism curriculum used to help get the 

churches involved in the discipleship process of drug addicts. 

We also worked with Alexis to document a preliminary set of plans (measurements), material 

list and breakdown for their purpose-built facility. This would make it possible for other centers 

to duplicate and may be more cost-effective for some than expensive long-term rentals. 

IN CONCLUSION ¶  

I pray that all the seeds that were planted will take root and grow, for the glory of God.  I 

believe we will see the kingdom of God advance as GTC Africa continues to move forward! I 

love all the work being done for the Kingdom on the continent and I am honored to be part of 

it.  

One opportunity that I see is for an army of TC graduates with experience, from across Africa 

and even the United States, that can go to these emerging centers and spend 30 days living in 

the center and communicating the Teen Challenge discipleship model. We will see how the 

Lord leads and directs this vision moving forward. 

I pray that I have been useful in the hands of the Lord to facilitate change for some of these 

young programs. I know for a fact that being in Africa has changed me. 

Putting in hope within reach, 

Aaron Bugbee 


